MENTORING
(A Perspective)
 
Jesus was and is, in all things, the model.  This is especially true as it relates to the process of Mentoring.  He mentored 13 men (the twelve and Paul) and only lost one of which we have knowledge.  
 
Mentoring is a process…of initiating, building and then maintaining a loving and supportive relationship with another human being.   
 
In this, as in all He did while here on earth, Jesus was the Master.  Specifically, Jesus modeled this in two ways.  
 
1) He accepted everyone with whom He came in contact without

    prejudice, just where they were.

2) His response to another person was a reflection of who HE was, 
     not the person to whom He was responding.
 
Especially as it relates to the process of mentoring, there are three more aspects of His relationship with His disciples that are noteworthy.   
 
          1) Jesus never left anyone the same as they were before they met Him.  
 
          2) His desire for everyone with whom He came in contact was that   they would be able to live the life they were created to live.  AND, He made it clear they could not do that, by themselves, that the only way that would be possible for them was through Him and the power of the Holy Spirit.  
                   
           3) Before ascending back to His Father, he made it clear that He was    
  going to hold His disciples accountable for the gift He gave them.
 
 
 
The following GUIDE TO MENTORING is based on the above.
 
 
A Guide To Mentoring

 
I.  Pre-Initiation
 
Prior to matching an Inmate with a Mentor, the Inmate will be required to complete the Matching Questionnaire.  (Attached Exhibit 1)
 
II. Initial Meeting 
 
A fundamental characteristic of our human nature is an almost unconscious, gut level ability to sense when we are being accepted or being judged by another person.  Prior to your first meeting with your Inmate, pray that God will allow you to accept him just as he is.  (One thing that is helpful in this regard is to understand that every human being's value in the eyes of God was settled for all time on the Cross.)
 
There are two vitally important benefits to your being able to do this.  One, feeling accepted by another person is disarming and tends to shorten the time it takes for trust to develop in the relationship.  Two, it frees you of any prejudice that would hinder you in any way from just loving him.  Mentoring for most is new territory.  What do I do?  What do I say or not say?  Don't worry.  Love never fails.  It will absorb a lot of mistakes.  It is like good soil out of which a God blessed relationship will grow that will bear much fruit.   
 
III.  The Story
 
Everyone has a story.  The better we know someone, the better we are able to relate to that person.  In the first few meetings, the Mentor and the Inmate should share their stories.  The Mentor should offer the Inmate a choice of which one should go first.  In some cases, the Inmate will want to tell their story first.  Others will want their Mentor to go first.  It really doesn’t matter. What matters is giving the Inmate the choice.  This can take up the first three or four meetings.  

 
It is important to guide the Inmate as he tells his story.  Go back at least two generations, i.e. his parents as well as his maternal and paternal grandparents.  It is here that you will begin to understand much about your inmate.  
 
What you are looking for here primarily, are those people in his family of origin as well as anyone who may not be in his family of origin who he feels most influenced him, both negatively and positively. If he identifies a person or persons who he feels made a difference in his life, ask him why and how. 
 
These people and the experiences associated with them are markers that will help both you and him understand how he got to where he is.  Without him really realizing it, he will reveal some very important information, which, if you know what to listen for and are able to recognize it, can greatly aid you in helping him and walking with him on this journey.  
 
In the back of every Mentor’s mind is this thought: “There but for the grace of God, go I.”  But on a very practical causal level, the Inmate is where he is because of the choices he made.  Choices determine outcomes. 

 
As the Inmate tells his story, his choices and why he made them will come out.  He will reveal his value system. He will share with you many of his closely held beliefs about himself and society in general.  You will learn about his understanding of and, consequently, his attitude towards such things as responsibility, accountability and relationship(s).
 
Make a special point of asking him about relationships that have been most meaningful to him….for good as well as those he feels have been harmful.  If you will listen carefully, one of the ways you will most likely discern the difference between who he really is and who he wants you to believe he is will be his understanding of the word 'relationship'.  
 
In sum, be an active listener. Be on the look out for those things that have clearly shaped his life and contributed to his incarceration.  Take notes. That you can recall and remember the names of people who are or have been important to him in his life will greatly affect his willingness to allow you to help him and guide him. 
 
IV.  Credibility  
 
It’s been said that people don’t care how much you know until they know how much you care.  This is especially true when Mentoring an Inmate.
In the beginning, your Inmate will show you respect and will at least appear to be listening to you just because you are a free-world person who has taken time out of your life to come and visit him.  But, as strange as this may sound, it won’t take long before there will have to be something more than that for your Inmate to really believe it is worth his time to continue meeting with you.  In other words, there is going to have to be some meaningful content to each visit for those visits to really matter to the Inmate.  One of the ways you build credibility with your Inmate is to have a shared vision for the journey and an agreed upon destination.  
 
V.  The Vision
 
After you have shared one another’s stories, the next thing you need to address and complete with your Inmate is his vision for your journey together.  This is where the MATCHING QUESTIONAIRE comes in.  One of the reasons this needs to be filled out by the Inmate before he knows anything about his Mentor is so that his answers are not influenced by what he feels his Mentor wants him to say or by how much confidence he may have in this new person in his life to help him achieve what he thinks he wants to achieve. 
 
Review the MATCHING QUESTIONAIRE.  Ask the Inmate to review it. Make sure his answers are still valid and if not why not. Then, having determined you are both on the same page, begin the process of mapping out your journey, your destination and how you are going to get there.  Just remember, ownership is the key here.  Even though you will end up having a great deal of input through this whole process, that notwithstanding, the Inmate must feel you are on a journey that HE has planned and that you are along for the ride to provide whatever help HE needs to reach the destination HE has chosen.  
 
VI.  The Journey
 
By the third month, you should have completed most of the above.  This is where the most meaningful part of the Mentoring process begins.  By this time, you should have a comfort level with each other and have established the single most important aspect of any successful mentoring relationship which is TRUST.    He must believe you want only the best for him. You must believe he is being honest with you and that he wants only the best for himself. When those beliefs exist, then he will more readily trust you to help him achieve his objectives. 
 
One of the most important concepts and beliefs that you must seek to get across to your Inmate is that whatever he says he wants to accomplish in life, even YOUR help will not be enough.  In other words, he can't do it on his own.  He must understand that once he has decided to be a Man of Valor, he has a sworn enemy against whom, alone, he is no match.  It is here that you will want to discuss and seek to help him understand the whole concept of spiritual warfare.  Both you and he must believe that spiritual warfare is real and the extent to which he understands and believes this will, in large measure, determine his ability remain steadfast and faithful to the path he has chosen. (In this regard, and especially if you don’t feel you know as much about this you need to, check with your Pastor or your spiritual coach and ask them to recommend some good source materials on spiritual warfare.)
 
VII.  Accountability
 
Deeply imbedded in the psyche of every human being is the need to feel as if he is the master of his own destiny, to not feel the need to be accountable to anyone.  Of all the closely held beliefs that could be noted as causal factors in a man ending up in prison, this one would be among the top two or three.
 
As you get to know your Inmate, if this is one of his core beliefs, it will surface.  Your job as his Mentor will be to help him see it, acknowledge it and deal with it in terms of his relationship to you, to God, to his family, to society, but most of all, to himself and his vision for the life he has said he wants to live.  

 
VIII.  The Eternal Now
 
One of the biggest problems Inmates have is their ability to think of each day as the first day of the rest of their lives.  Life for them is not what is NOW but "when they get out".  One of our greatest challenges in this Ministry is to help Inmates understand that today is the best day of their life, because it is all they have…...that each day they are in training…..for tomorrow.  This is one of the fundamental concepts they will be learning in their classes.  As a Mentor, your job will be to reinforce this by being alert to anything they say that reflects this “when I get out” mind-set. 

 
IX.  Consistency
 
From this point on, your responsibility as a Mentor will be; to the greatest extent possible, maintain your visitation schedule with him - this is vitally important; to daily be in prayer for him, for your time together and for the Men of Valor Ministry staff that will be working with him; and to provide him with the various resources that are available that will help him to stay on course. 
 
X.  In Summary
 
It is important to remember this about human behavior.  Except for divine intervention and/or that rare exception, PEOPLE DON’T FORSAKE THEIR PATTERNS.
 
From the time we are born we begin developing patterns of behaviors.  They are the result of an unconscious, extremely complex and highly sophisticated sorting process that is based on maintaining and developing those patterns of behavior that get us what we want (or think we want) and eliminating those that do not. 
 
Most are fully formed by the time we reach puberty.  Unfortunately, as we enter those teen-age years and then adult-hood, many unconsciously and stubbornly refuse to examine and eliminate those patterns of behaviors that served us well as children but do not as adults.  
 
As you listen to your Inmate’s story, these patterns will come out and you will begin to see which ones have not served the Inmate well and need to be addressed.   No, you are not required to become a psychotherapist.  Just listen and you will be amazed what you hear.  You will know when something just doesn’t sound right to you.  When that happens, make a note of it and pray about it. You might want to talk with some of the teaching staff about it. Then, at an appropriate time discuss it with your Inmate.  Together you will discover what adjustments need to be made and how to make them.
 
Bon Voyage!
